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Board Meeting Minutes
Saturday, January 11, 2025 | 10:00 AM – 12:30 PM
Zoom Conference Call



I. Call to Order and Roll Call

Quorum reached at 9:59 AM. The meeting was called to order by 1st Vice Chair Uppala at 10:05 AM. 

Present:  Chair Lydia Faitalia, 1st Vice Chair Lalita Uppala, 2nd Vice Chair Kendall Kosai, Cmmr. Carrie Huie, Cmmr. Scott Lehrman, Cmmr. Ekkarath Sisavatdy, Cmmr. Kiana McKenna, Cmmr. Sam Cho, Cmmr. Anna Lising, and Cmmr. David Phongsa
 

Absent:     Cmmr. Ping Ping 

Staff: 	 Executive Director Nam Nguyen, Project Manager Negheen Kamkar, and Project Coordinator Brenda O’Brien


II.       Approval of Agenda
 
Motion to approve: Cmmr. Sisavatdy
Seconded by: Cmmr. Huie
No abstentions or objections. Motion carried unanimously. 

III.      Approval of Minutes

Motion to approve: Cmmr. Lehrman
Seconded by: Cmmr. Kosai
No abstentions or objections. Motion carried unanimously. 

IV.      Staff Report

ED Nguyen gave a verbal overview of the Staff Report at 10:11 AM. Full report can be accessed below. 





V.         Legislative Update

PM Kamkar provided a legislative update to the Commission. Full report can be accessed in the Staff Report above. After the report, Cmmr. Sisavatdy made a motion to support SB 6314. The motion was seconded by 1st VC Uppala. No abstentions or objections. Motion carried unanimously. 

VI.       Ethnic Commissions Roundtable

ED’s Ed Prince (CAAA), Maria Siguenza (CHA), and Nam Nguyen (CAPAA) provided updates on what their respective agencies are working on, are concerned about, and their thoughts on the trend moving away from DEI. 

ED Prince: We, like the other ethnic commissions, have been working on the Opportunity Gap Studies with the EOGOAC. We are also preparing our commissioners for the upcoming Legislative Session. CAAA is somewhat lucky in that we have the Legislative Black Caucus comprising of 13 members now. Most of my time since the elections has been talking with the Caucus to determine priorities that we can align with them on. 

Current concerns amongst our community include the upcoming transition to the new government, which is two-fold. One is the impact on economics and the other is if law enforcement will revert to what it was pre-George Floyd. We are also looking to see if there is an opportunity for studies to be conducted around reparations.

 It is disheartening to have the meaning and intent of DEI be taken over by the right, as well as the concept of being woke. Since Trump was re-elected, there seems to be an over correction on these concepts, so that corporations are pulling away from it to avoid being targeted. Protecting employees of color should be prioritized over concerns of being targeted.  

ED Siguenza: CHA was granted funding to develop a community development team. It is a staff of four that is specifically embedded in Eastern Washington. They have been working with community orginizations locally to understand the different populations that exist across Washington. To help collect this anecdotal data, we have utilized surveying, outreach, and asset mapping. 

Two other projects we have been engaged in are the studies with EOGOAC, contracted through WSU, and partnering with the Department of Ecology to draft a funding request to the EPA in regards to the Safer Choice program. The questions we hope to determine answers for is two-fold. Number one, how do we engage the Latino community to know what the safer choice products are and why they are important, and number two, what the studies reveal about how to develop policies that make switching to these products more feasible. 




In the Skagit Valley, we have been partnering with folks on gang prevention work. Lastly, because of the current political climate we have been working on employing our rapid response network to be able to use after January 20h. Current concerns amongst our community members include the transition to the new federal administration and increase in mental health issues since the pandemic. 

In regards to DEI, we may be at another nexus point where we consider renaming these efforts we have been working on. The thing I keep coming back to is that the Civil Rights Act still exists, and we will continue to focus on access being number one. Access to language or physical access are rights that people have. Regardless of ebbs and flows, our commissions have been here doing this equity work for 50 years. 

ED Nguyen finds the current trends troubling. I see a lot of corporations giving in to the political trends of the country, but I think it is only temporary. Those who are continuing to engage in DEI work are renaming those efforts to try to prevent the knee jerk responses to current terms. 

VII.      Community Reinvestment Plan Q & A

Korbett Mosesly, Managing Director at the Department of Commerce, and Dave Pringle also from Commerce provided an update on the Community Reinvestment Plan. Full presentation can be accessed below. 


Cmmr. Uppala hoped that there is a shift recognizing that the distribution data on the workforce reinvestment should include a significantly larger percentage of NHPI than in currently reflected in the numbers. 
Cmmr. Huie asked if the six advisory groups are collaborating with the ethnic commissions. A more accurate representation of our communities can be reached through such a collaboration since we already work with those communities.  
ED Nguyen wondered when the funds would be reappropriated. Director Mosesly answered that Commerce has asked for additional funding, but due to the recent budget freeze, it was not allocated in Gov. Inlsee’s budget. They will reach out to Gov. elect Ferguson when he comes in and are hoping to have more clarity on the request by the end of May.

VIII.     APICAG Introduction

Florence Sum and Evelyn Chow introduced the Commission to APICAG and the work they are engaged in. Cmmr. Huie has committed to having the Health & Human Service Committee connect and collaborate with APICAG. Full presentation can be accessed below.



Sen. Hasegawa thanked APICAG for presenting and mentioned that there is a KUOW reporter, Gustavo Sagrero, who has been looking for people to interview as good examples of how his SB 5103 impacts them. It would be great if you could reach out to him and connect him with some contacts. Also, I know the DOC is working on trying to improve a number of conditions there and I think some of that can be mandated legislatively. If there is any bill you’d like me to sponsor or support that could help with that endeavor, let me know. 

IX.       Public Comment

Sen. Bob Hasegawa appreciated the comments during the CRP presentation. The way that the plan was originally implemented was anti-Asian/racist and that must be corrected before it is reimplemented. If they continue to implement the program according to the by and for model, then it will continue to be anti-Asian. The plan was not intended to be divisive, but they ended up framing it in an anti-drug war context, which they felt only impacted the Black and Brown communities. 

Cmmr. Emeritus Rey Pascua participated in a memorial event for legendary leader and artist Francisco Aragon in October. He was also present for the ceremony in Wapato that designated the Filipino Community Hall as a national historical site. 

CE Pascua also chaired a committee working on the commissioning of its 57th Fast Response Cutter after US Coast Guard Cutter Florence Finch. It is the first US Coast Guard ship to be named for a Filipino American, who was a part of the WWII resistance during the Japanese occupation of the Philippines.  

Lastly, I was able to attend a national celebration that inducted three Filipino Americans into the Dept. of Labor Hall of Fame. Larry Itliong, Philip Vera Cruz, and Peter Velasco led 1500 Filipino farmworkers in a strike against 10 vineyards.  

Devin Cabanilla, Make Us Visible, flagged SB 5134 to the Commission. It is a bill that is on Chinese American education history that is being sponsored by Sen. McCune and Sen.Trudeau. What’s curious is that there are no Chinese people who instigated or support this bill. It was raised by an independent member out of Buckley.  The bill is not complementary to their bill and they are curious about how it originated and came about. 

Cmmr. Kosai will look into the bill and follow up to determine the thought process that went into its existence and how it got a hearing.  





X.      Commissioner Roundtable Updates

Cmmr. Uppala shared that while a decision from the Jaahnavi Kandula case was reached with the City of Seattle, the community ask has been that clarity and guidelines be issued for calls coming into officers whether it be for speeding or the use of flashing lights. The ACLU is continuing to work on that end to have that implemented. In E. King County, they are starting a cross-cultural MH/First Aid for youth that they are collaborating with other organization on. 

APIC Legislative Day is coming up on February 13. If there is interest in having bills followed or looked at, please reach out to your chapter of APIC. 

Cmmr. Kosai reported that there are strong concerns around the incoming administration and how it will impact our communities. He is thinking over what role CAPAA may play in helping to protect them over the next four years. If there are bills that our AA & NHPI communities are concerned about, you can send them over to him and the Legislative Committee’s attention.

The OCA Asian Pacific American Advocates is having their Golden Circle Awards on January 17th.   He encourages everyone to attend.  Lastly, an update on the Minidoka Pilgrimage’s mission to preserve the site where Japanese Americans were incarcerated during WWII. Despite strong objections from the community that included a Washington State Historical Preservation officer, the Department of Interior has decided to continue with the wind farm project. Please continue to support their efforts in preserving this site. 

Cmmr. Lehrman has continued to attend meetings for Health & Human Services and Education Committees. He also had the opportunity to visit Pearl Harbor and the Polynesian Cultural Center, along with his wife and oldest child. He was able to learn about the natives and cultures from each of the islands which included Tonga, Fiji, Tahiti, Hawaii, Samoa, and Aotearoa (aka New Zealand).

Cmmr. Cho echoed off of Cmmr. Kosai’s comments around the incoming administration. Sanctuary states like ours will be targeted, especially in light of Gov. elect Ferguson already having had contentious interactions with them. The incoming president has made it clear that he will go after his enemies, and he believes that our state will be caught in the crosshairs. 

That on top of current budget deficits that our state is currently facing, we need to be aware of and advocate for resources for our communities so that we are not being disproportionately and negatively impacted by these factors. 

Secondly, we recently had a tragic death in Seattle. Shawn Yim, a local metro bus driver, was fatally stabbed while on the job December 18th. Our community is going through some major distress as we face this recurrence of violent deaths. If you know a Korean American, please give them a hug and some words of encouragement. 


Cmmr. Phongsa has been engaged in plans for assisting local businesses through the Economic Development Committee. Many of the small businesses are struggling and closing.

He has also been helping Cmmr. Sisavatdy organize an event commemorating the 50th anniversary of the Lao community coming to America. The celebration of their heritage and culture will take place August 8th at the capitol. 

Cmmr. Huie started serving on the Interagency Council on Health Disparities. SB 5228 seeks to restructure the Council to be more inclusive of representation from the Women’s Commission and the LGBTQ community. She continues to serve on the NAMI committee for EDI, which is going strong and is expanding its work.

Elections are coming up for the Filipino Hall in Yakima, and she has been working on ensuring a fair and transparent election for their leadership. Lastly, the annual sukiyaki dinner fundraiser will begin its planning and she will keep CAPAA updated on the details. 
.
Cmmr. McKenna thanked CAPAA and Cmmr. Faitalia for hosting the Samoan Prime Minister. The PM was impressed by our community leaders’ relationship with local tribes and encouraged us to continue uplifting and investing in that relationship. 

Recently, she had the opportunity to meet with the new Spokane Police Chief who is the first Native American to serve in that role. An opportunity to meet with DCYF Language Team also took place. They are working to better incorporate more Pacific Islander language to better serve those families.  

We are continuing to see an inconceivable amount of attacks to LGBTQIA and Trans rights. It is really critical that we uplift and center those communities in our work. One comment that a Marshallese elder in the Seattle area asked Cmmr. McKenna to voice is her concerns around limits to academic freedom. She is a professor and nurse who is especially concerned about concerns around Critical Race Theory, LGBTQ, and reproduction rights. She hopes that CAPAA can look into this and report back. 

Finally, the last thing she would like to flag the upcoming API Legislative Day. She hopes that she can work with CAPAA to see how NHPI-led organizations can be better included and have clearer leadership representing those communities. 

Cmmr. Sisavatdy thanked CAPAA for their support on Make Us Visible’s bill. They’ll be seeking community support broadly and post details about the bill through their socials. 

The Education Committee will be working with staff on an RFP draft pertaining to the Lunar New Year education funding that CAPAA was granted. Lunar New Year is coming up on January 29, and the Lao Community Center will be celebrating on March 29th.


As Cmmr. Phongsa mentioned, 2025 marks 50 years of Lao communities coming to America. After community feedback, they now have a proclamation they would like to connect with Sen. Hasegawa on. 

XI.     March Meeting Planning

Due to time constraints, this discussion was suspended. The March meeting will be hosted by Cmmr. Kosai at APCC in Tacoma. Staff will be coordinating the details with Cmmr. Kosai. 

XII.   Adjournment

The meeting was officially adjourned at 12:40 PM.
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We strengthen communities


HOUSING AND
HOMELESSNESS


INFRASTRUCTURE AND 
BROADBAND


SMALL BUSINESS 
ASSISTANCE ENERGY


PLANNING AND TECH 
ASSISTANCE COMMUNITY SERVICES


CRIME VICTIMS AND 
PUBLIC SAFETY 


ECONOMIC 
DEVELOPMENT
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“You want to know what this [war on drugs] was really all about? 
The Nixon campaign in 1968, and the Nixon White House after that, 
had two enemies: the antiwar left and black people. You 
understand what I’m saying? We knew we couldn’t make it illegal to 
be either against the war or black, but by getting the public to 
associate the hippies with marijuana and blacks with heroin, and 
then criminalizing both heavily, we could disrupt those 
communities. We could arrest their leaders, raid their homes, break 
up their meetings, and vilify them night after night on the evening 
news. Did we know we were lying about the drugs? 
Of course we did.”


John Erlichman
Assistant to the President for Domestic Affairs
under President Richard Nixon
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War on Drugs on Asian and Pacific Islander 
Communities in Washington State


• While the war on drugs disproportionately targeted Black, Latine, and 
tribal communities, Asian and Pacific Islander communities in Washington State 
have also faced significant, yet often underrecognized, impacts from systemic 
inequities, criminalization tied to immigration policies, and cultural 
stigmatization.


• Although specific dis-aggregated data for Washington State is 
limited, Commerce received stories from Asian and Pacific Islander community 
members who shared their experiences of harm caused by drug possession laws.
• i.e. Nationally, between 1998 and 2017, over 13,000 Cambodian, Laotian, and Vietnamese 


Americans received final deportation orders, many stemming from old criminal records. 
According to the Immigration Policy Center, 68% of legal permanent residents who are 
deported are deported for minor, non-violent crimes. Noncitizens are not guaranteed legal 
counsel; a recent study found that 60% of detained immigrants in detention did not have a 
lawyer. (SEARAC)



https://searac.org/wp-content/uploads/2024/09/Southeast-Asian-Americans-and-Deportation-Policy_8.8.2013.pdf?utm_source=chatgpt.com





Overview of the CRP
A community-designed plan to uplift communities disproportionately harmed by 
the war on drugs
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What is the CRP?


In state fiscal year 2022, the Washington State Legislature directed the Washington 
State Department of Commerce (Commerce) to create the Community 
Reinvestment Plan to guide distribution of $200 million of state general funds that 
were set aside in a newly created Community Reinvestment Account (CRA). The 
CRA was created by RCW 43.79.567 to address racial, economic, and social 
disparities experienced by historically marginalized communities in Washington 
State.



https://app.leg.wa.gov/RCW/default.aspx?cite=43.79.567%22%20/l%20%22:~:text=(1)%20The%20community%20reinvestment%20account,be%20spent%20only%20after%20appropriation.
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How the Money Can Be Used? 


• Economic Development –
• Helping close wealth gaps by supporting homeownership,


• Providing grants and loans to small businesses,


• Offering financial literacy training and other tools to help small businesses grow.


• Legal Assistance – Assisting people with clearing their criminal records or getting 
convictions overturned.


• Community-based Violence Intervention and Prevention – Funding after-school 
programs that offer mentorship and education to prevent violence.


• Reentry Services – Supporting people as they leave prison to help them 
successfully return to their communities.
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Who Receives the Money?


• Invest in communities disproportionately harmed by the historical design and 
enforcement of state and federal criminal laws and penalties for drug possession.


• Populations over-represented in Department of Corrections


• Conviction Proportionality by Race 2020 by Drug Offenses


• Prison Population Ethnicity Breakdown


• Average Daily Population of All County Jails


• The grants must be distributed in collaboration with “by and for” community 
organizations. A "by and for" organization is led by and primarily staffed by individuals 
from the community it serves. These organizations ensure that the people most affected 
by systemic inequities are the ones shaping and delivering solutions. These organizations 
serve their community and track specific uses and outcomes to ensure the funds meet 
the programs community intent.
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Is the Money Going Where It Should? 


• According to RCW 43.79.567, the legislature directed the allocation of funds to 
specific initiatives aimed at addressing critical areas of economic development, 
legal assistance, violence prevention, and reentry services. These funds were 
intended to reduce disparities and promote long-term community well-being. 


Category Purpose Response Sample Performance Indicators


Economic 
Development


Address wealth disparities and promote asset 
building (e.g., homeownership, financial 
literacy, small business support)


Yes
- Increase in homeownership rates in marginalized communities
- Number of small business grants distributed
- Participants completing financial literacy programs 


Civil and Criminal 
Legal Assistance Provide postconviction relief, expungement, 


and vacation of criminal convictions


Yes - Number of criminal records expunged/vacated
- Number of individuals receiving postconviction legal aid 


Violence Intervention 
and Prevention


Support violence prevention, including 
educational and mentorship programs for youth


Yes - Number of youth involved in violence prevention programs
- Number of volunteers trained in deescalation


Reentry Services Support the transition of formerly incarcerated 
individuals back into the community


Yes - Percentage of reentry program participants gaining employment
- Number of housing placements for returning individuals
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Are We Partnering with the Right 
Organizations? 


• As directed by the legislature, we have collaborated with "by and for" organizations, as 
defined by the Department of Commerce and the Office of Equity, to distribute grants. 
We prioritized grassroots, nonprofit, and faith-based organizations wherever possible, 
recognizing their deep connections and trust within the communities we aim to serve. 


• However, in areas where the infrastructure or capacity wasn’t fully in place to manage 
larger grants, we partnered with more established organizations to act as intermediaries 
to support more grassroots and smaller organizations access funding.


• We have also ensured measurable engagement with these organizations by: 
• Tracking the percentage of funds distributed to "by and for" organizations. 


• Monitoring the impact these funds have had on their respective communities. 


• This process has allowed for transparent tracking and effective use of resources to 
benefit underrepresented and underserved communities. 
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How Are We Measuring Success? 


• The success of the Community Reinvestment Project is measured through 
tracking outcomes and maintaining transparency throughout the funding process. 
Commerce, in partnership with the Office of Equity, has established systems to 
monitor progress and measure the long-term impact of funded programs. 


• Public Access to Funding Information


• Community Involvement 


• Accountability Measures 


Link To Results Dashboard



https://www.commerce.wa.gov/crp/





Progress in Action
A few examples of communities impacted
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Community Reinvestment Programs


• The Washington State Department of Commerce has awarded $197.18 million in 
contracts through the Community Reinvestment Project (CRP) to support 
communities disproportionately impacted by the war on drugs. This funding has 
been distributed across over 400 grantees through a combination of grants, 
direct allocations, and procurement processes. The investments prioritize by-
and-for organizations, ensuring that communities most affected play a leading 
role in shaping and delivering solutions. 
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Programs and By and For Organizations


• Loan Guarantee Fund – $16.49M (100% by-and-for)
• By and For Lending Capacity – $14.55M (100% by-and-for)
• Homeownership Capital Accelerator – $14.55M (100% by-and-for)
• Individual Development Accounts (IDA) – $24.9M (Local Workforce Councils)
• Blended Capital Enhancements – $23.28M (89% by-and-for)
• Cannabis Business Grants – $3M (100% by-and-for)
• Asset Building Initiatives – $2.85M (by-and-for focus, ongoing)
• Financial Coaching/Mentorship – $9.5M (61% by-and-for)
• EcSA Career Accelerator – $9.5M (Local Workforce Councils)
• EcSA Business Support – $14.55M (Local Workforce Councils)
• Criminal Record/LFO Relief – $1.94M (95% by-and-for)
• Legal Representation – $5.82M (59% by-and-for)
• Violence Reduction – $9.5M (100% by-and-for)
• Community Healer Program – $9.5M (95% by-and-for)
• Youth Sports Capacity – $4.75M (70%+ by-and-for)
• Peer Health Navigation – $4.75M (100% by-and-for)
• Expanded Reentry Program – $11.4M (57% by-and-for)



https://deptofcommerce.app.box.com/s/76v6uffhtcy09eucf4du255y0dacen41

https://deptofcommerce.app.box.com/s/76v6uffhtcy09eucf4du255y0dacen41
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Local Advisory Teams 


• A total of $14.62 million (Includes $7.6 million in programmatic investments from 
the previous list above) has been allocated to six advisory teams across 
Washington State to guide and implement community reinvestment efforts. 95% 
of this funding is being regranted to organizations as directed by their Local 
Advisory Teams. 
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Host Organizations
These advisory teams, represented by regional foundations and United Way, play a 
critical role in supporting local initiatives and ensuring funds are directed to where 
they are needed most.


• Community Foundation for Southwest Washington (Clark) – $1.92M


• Empire Health Foundation (Spokane) – $1.92M


• Yakima Valley Community Foundation (Yakima) – $1.92M


• Community Foundation of Snohomish County – $2.1M


• United Way of King County – $4.37M


• Greater Tacoma Community Foundation (Pierce County) – $2.39M


Additionally, $2.5 million has been allocated to the United Ways of the Pacific 
Northwest to support all Local Advisory Teams by providing technical assistance, 
community engagement, offering regrants, and launching a free statewide tax system 
in collaboration with by-and-for organizations across Washington.
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Spotlight: Progress in Action


• Over 2,379 individuals have 


gained valuable skills and career 


opportunities through coaching, 


job training, and the EcSA Career 


Initiative, which has distributed 


over $10.8 million in career 


incentives as people work 


towards their goals.


• By vacating 898 criminal 


records, waiving over $1 


million in legal financial 


obligations, and reinstating 417 


driver’s licenses, the initiative has 


removed critical barriers to 


economic and social stability.


• More than 2,061 


youth have participated in social-


emotional learning and violence 


prevention programs, 


supported by 368 trained 


coaches and 942 volunteers buil


ding safer, more resilient 


communities.


• The program has supported 


3,504 small businesses with 


grants and workforce 


partnerships, distributing over 


$1.9 million to fuel growth and 


skill development.
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The Impact of Legal Assistance on 
Immigration


The program provides legal aid to immigrants, refugees, 
and those impacted by the justice system, focusing on 
marginalized communities. It helps with deportation, 
clemency, and systemic advocacy to address inequities, 
reunite families, and promote stability.


• 19 Deported Veterans Supported


• 6 already reunited with families.


• Advocating for 25 additional pardons.


• 235 Immigrants Protected


• Avoided deportation and started rebuilding their 
lives.


• Refugees from Somalia and Vietnam now 
applying for U.S. citizenship.


• 10x More Likely to Succeed


• Immigrants with legal aid are 10x more likely to 
win their cases, keeping families together and 
ensuring stability.


Jose Lopez, at the 


White House with 


Joe & Jill Biden
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Early Demographics: Legal Assistance


Hispanic or 
Latino
36%


Asian
27%


Black or 
African 


American
21%


White
16%


Total Participants
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Spotlight: Career Coaching Services


• People Benefiting by Race
• American Indian or Alaska Native – 29


• Asian – 88


• Black or African American – 235


• Native Hawaiian or Other Pacific Islander – 27


• White – 694


• Hispanic or Latino – 375


• Two or more races – 165


• Other race/ethnicity (not listed) – 0


• Prefer not to answer – 236
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Spotlight: Small Business Resiliency Network


Funding for:


• Asset Building 


• Technical Assistance


• Credit Building Loan


1. Carl Maxey Center
2. Tabor 100 
3. FW Black Collective
4. AHANA 
5. African Chamber of Commerce
6. Ethiopian Community in Seattle
7. African Community Housing Development
8. Sister Sky, Inc
9. Asian Pacific Cultural Center
10. Cambodian American Community Council
11. Seattle Chinatown International District
12. Filipino Community Seattle
13. Indian-American Community Services
14. Japan-American Society
15. Seattle-Washington Korean Association
16. Friends of Little Sai Gon
17. Community for the Advancement of Family 


Education
18. El Centro de La Raza
19. Hispanic Metropolitan Chamber
20. Latino Community Fund Washington
21. Tri-Cities Hispanic Chamber of Commerce
22. Ventures
23. GSBA
24. Center for Inclusive Entrepreneurship
25. Spokane Independent Metro Business 


Alliance
26. William Factory Small Business Incubator
27. Muslim Association of Puget Sound
28. Centro Cultural Mexicano
29. Latinos en Spokane
30. Urban League of Metropolitan Seattle







Lessons Learned
A community-designed plan to uplift communities disproportionately harmed by 
the war on drugs
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Need More Time, Staff, and Experience
Successful implementation of the CRP revealed the 
need for additional time, staffing, and experience to 
fully realize the potential of community-designed 
initiatives.


More Data Disaggregation
Breaking down data by race, ethnicity, gender, and 
geography revealed nuanced disparities, helping target 
resources more effectively.


Cross Racial/Cultural Collaboration
Encouraging collaboration across racial and cultural 
groups fostered shared learning and mutual support 
among organizations.


Strengthen Partnerships with By and For
Prioritizing “by and for” organizations ensured funding 
reached communities most affected by systemic 
inequities.


Lessons Learned/Emerging Practices


Co-Creation


Co-creation involved partnering directly with affected 
communities to design programs that reflect their lived 
experiences and unique needs. This approach ensured 
relevance and community ownership of the solutions.


Priority Contracting


Priority contracting focused on working with “by and 
for” organizations to deliver services tailored to 
underrepresented communities. This ensured funding 
stayed within the communities it aimed to uplift.


Braided Funding and System Collaboration


Combining funding streams from state, federal, and 
private sources helped amplify the impact of CRP 
initiatives.
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▪ Strategic Allocation: Commerce, with input from State Racial/Ethnic Commissions, will prioritize funding using publicly available and 
qualitative data to target communities with the greatest needs, while also allocating resources to other marginalized groups.


▪ Tribal Engagement: Conduct government-to-government consultations to guide collaboration and develop approaches tailored to the 
needs of tribes and tribal communities. Commerce will hold a percentage for Tribal Governments to distribute resources in alignment 
with the funding objectives. 


▪ Data-Driven Approach: Partner with the Statewide Community Advisory Board and the Governor’s Racial and Ethnic Commissions to 
gather inclusive and representative data. This includes both quantitative data (e.g., households above the ALICE threshold, 
homeownership rates) and qualitative, community-defined evidence.


▪ Equitable Funding Methodology: Implement a funding strategy based on the magnitude of community burdens and disparities, using 
data identified by the community. Funding thresholds will be determined through participatory decision-making led by the Community 
Advisory Board.


▪ Community Engagement: Strengthen community engagement and rely on guidance from the Community Advisory Board to shape 
program activities, with particular focus on agricultural support services.


Future CRP Recommendations


Gather Data for 
Each Investment


Prioritize 
Disparities 


Allocate by 
Region


Procure 
Contractors
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Enabling Conditions:
• Representation and engagement of advisory boards with 


members from racial and ethnic communities.


• Partnerships with "by and for" organizations led by racial and 
ethnic groups.


• Distribution of funding and technical assistance to 
organizations serving racially marginalized communities.


Economic Indicators and Support:
• Median Family Income: Income levels in racially marginalized 


communities compared to others.


• Homeownership Rates: Disparities in homeownership among 
racial and ethnic groups, particularly within ALICE populations.


• Unemployment Rates: Employment disparities in racially 
marginalized communities.


• ALICE Thresholds: Proportion of racial and ethnic households 
below the ALICE threshold.


• Agricultural Productivity: Economic output in rural communities 
with significant racial diversity.


• Access to Economic Support Services: Service availability in 
underserved racial and ethnic communities.


Examples of Data to Close Disparity Gaps
Reentry Support and Legal Assistance:


• Criminal Convictions: Disparities in conviction rates for racial 
and ethnic groups.


• Prison and Jail Populations: Overrepresentation of racial and 
ethnic minorities in incarceration statistics.


• Recidivism Rates: Trends among program participants from 
racially marginalized groups.


• Post-Conviction Relief: Availability and impact of relief services 
for racial and ethnic communities.


• Expungement of Criminal Records: Rates of record 
expungement among racial groups.


• Vacation of Criminal Convictions: Numbers of vacated 
convictions affecting racial and ethnic groups.


Violence Reduction:
• Deaths by Intentional Injury: Rates of intentional injuries 


affecting racial and ethnic communities.


• Incarceration for Violent Crimes: Disparities in incarceration for 
violent crimes among racial and ethnic groups.







Thank you!


The Commerce website


Click this logo to go to the Commerce website
www.commerce.wa.govwww.commerce.wa.gov Facebook


logo
Twitter
logo


Linkedin
logo


Intagram
logo



https://www.commerce.wa.gov/

https://www.facebook.com/WAStateCommerce/

https://twitter.com/WaStateCommerce

https://www.linkedin.com/company/893804

https://www.instagram.com/wastatecommerce/
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03 Agenda


What’s their work?
Programming in the past and present. 


APICAG x API Sisters History
Mission + Vision + Values + Brief Timeline


Who are we?
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How to Get Involved


Q&A







Mission
To educate our members and our communities on the importance of Asian and Paciifc
Islander cultures  


To maintain the function and authenticity of cultural groups within DOC 


To preserve cultural platforms that create opportunities for meaningful work and change 
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Chapters
Active: Shelton, Clallam Bay, WCCW/Purdy, Stafford Creek
Inactive: Monroe, Walla Walla, Coyote Ridge, Airway Heights







History
1980s-2010s


Limited if no groups or spaces for Asian or Pacific Islander people inside
prisons. (Asian Alliance in Monroe, Diversity Initiative-led spaces)
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2013-2018
APICAG kicks off at Clallam Bay in 2013.


Programming to connect inside + outside community folks
Ground work to get other chapters going! 


2020 - Present
COVID Lockdowns (Mar 2020 - Aug 2022)


Some chapters are able to be active but some are still inactive


2018-2019
More APICAG x API Sister Chapters + get into a rhythm







W
orkshops/
Sum


m
its


Deportation Town Hall,
Youth Summit, etc.


Cultural Dance, 
Language, History,


Movement/Political
Strategies


C
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ss
es


PROGRAMMING
Leadership


Re-entry, Mentorship, Art,
Advocacy...







Storytelling


Articles - On the Fence Line
w/ Felix Sitthivong


Zines - Culture is Power
series w/ Creative Justice


Legislative Advocacy +
Policy Change


Ad
vo


ca
cy
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https://iexaminer.org/on-the-fence-line-apicag-in-prisons-is-vital-for-cultural-personal-empowerment/

https://iexaminer.org/on-the-fence-line-apicag-in-prisons-is-vital-for-cultural-personal-empowerment/





How to get
involved


Advocate w/


Track + advocate for
bills that impact


incarcerated individuals
positively


Volunteer


Become a sponsor, help
host a class, facilitate


or more!


Attend Events
Each chapter (if active)


hosts banquets or other
events
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Co-build events + bring
community resources 


Support cultural
groups


Help establish policies
that help govern


cultural group access in
DOC facilities







09Thank you!
Any Questions?
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Staff Report





Saturday, January 11, 2025





Prepared by:



Interim Executive Director Nam Nguyen

Project Manager Negheen Kamkar

Project Coordinator Brenda O’Brien













January Public Board Meeting: Online





Improving the well-being of Asian Pacific Americans by examining issues, advancing advocacy, and ensuring access to government. 



Staff Report



January 11, 2025



Staff report to the Commission covering activities, progress, and updates from November 16, 2024 to January 10, 2025.



STAFF AND COMMISSIONER ACTIVITY



Commissioner Activity: Commissioners submitted activity reports for the period of November 09, 2024, to January 10, 2025, for the January 11 board meeting. Activity Report response rate = 73% (8/11 respondents). Outstanding reports for this period: 3. Details of Commissioner Activity can be found in Appendix I.



Total events reported = 51





1. APPOINTMENTS



The Governor’s Office has requested that the Commission reopen the appointment process for the one remaining open position.  Staff have publicized the application for the position. The deadline to apply is January 31, 2025.  



2. FINANCE 



CAPAA is currently in good financial condition, spending slightly below the budget for fiscal year 2025



There were four sponsorship requests for this month. CAPAA has agreed to sponsor one of those requests, the Samoan Fashion Show on September 9, 2025 in Tacoma.  



Sponsorships Note: Because of the limit on sponsorship-related spend, CAPAA will only grant applications to first-time applicants who meet all criteria. 



3. Governor’s Budget for FY 2026-2027



The Governor released his budget for FY 2026-27 in mid-December. The budget includes a 15% decrease to CAPAA’s operational budget, which staff had volunteered to make for FY 2026-27.  The Governor’s budget, however, does include two additional allotments for FY 2026-27. The first is $100,000 for CAPAA to develop Lunar New Year programming for schools for FY 2025.  The second is $75,000 for a need assessment and strategic planning for FY 2026-27. 



The Governor’s budget is not the final budget. The Governor works with the Legislature on the budget, with the final version expected in May 2025.   



4. Transition to New Governor



Governor-Elect Ferguson has begun transitioning into the governorship. He has named his executive leadership team, and the majority of the cabinet.   



5. State Legislative Session Overview

 

Overview and Purpose

The first day of a 105-day session is January 13, 2025. Elected representatives and senators can pre-file bills which you can review here. 

 

The Legislature operates in biennium (2-year increments). The odd number year starts the biennium and lasts 105 days (aka "long session"); the following even number year ends the biennium and lasts 60 days (aka "short session"). The legal function of the first year is to establish a budget, and the function of the short session is to adjust or amend it - those changes are typically based on new revenue, revenue shortfall, or political pressures. 



The legal duty for the State Legislature is to pass a budget for the Governor to fund its services for WA State residents. The Office of Financial Management (OFM) are the "numbers people" -- they track government spending, calculate revenue projections, and inform both the Governor and Legislature of the funding obligations to the State based on laws (the Revised Code of Washington (RCW)) and rules (Washington Administrative Code (WAC)). During legislative session, the elected representatives submit their ideas on how to provide services to constituents, and how to spend existing or new revenue.



2025 Legislative Landscape



We are preparing for a tighter state budget that will lead to challenging discussions over a $10 billion shortfall, and legislation proposing a state wealth tax and a new B&O tax this year. 

 

 

6. Meeting Calendar for 2025



Online - January 11, 2025

 

Pierce County - March 15, 2025  

 

Online - May 31, 2025

 

Spokane – September 20, 2025

 

King County – November 15, 2025



Staff will provide specific details on exact and location at a later date.  



7. UPCOMING EVENTS



Lunar New Year

January 29, 2025



APCC Annual New Year Celebration

February 15, 2025 at the Tacoma Dome Exhibition Hall  









Appendix I: Commissioner Activity Report
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